
 
 
 
 

Best Management Practices Series #3 
The Roles and Responsibilities of Our Elected and Appointed Boards 

    
During this session, Town Attorney Derek Brocklebank and Planning and Zoning Attorney Chris Nadler will 
present an overview of the roles and responsibilities of our elected and appointed boards; including our 
Town Board, Planning Board, Zoning Board of Appeals and the Environmental Conservation Board.  At the 
conclusion of this presentation participants should have a solid understanding of what’s expected of each 
board, the source of each boards authority, individual board member roles and responsibilities, the limits of  
board authority, how decisions are made, and the role of the development office as it relates to each 
board.  During this presentation participants will also learn how our boards work together and hear about 
the common threads that link us together; such as the comprehensive planning documents and zoning 
regulations.  
 
TRAINING CREDIT:  
Board Members attending this training will receive 1 hour of training credit. 
 
Agenda to follow. 
 

Thank you, 
Pam 
 
Pamela A. Helming, 
Town Supervisor 
Office:  585.394.1120 x2224 
 


