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ORDINANCE COMMITTEE 
Monday, December 6, 2021, at 9:00 AM 

Rev. 12/20/2021 

MEETING REPORT 
MEETING CALLED BY: GARY DAVIS 

COMMITTEE MEMBERS: GARY DAVIS  CHUCK OYLER  TOM SCHWARTZ 

 JOHN CASEY 

SECRETARY: KIMBERLY BURKARD   

GUESTS:  TERRY FENNELLY KATE SILVERSTRIM SARAH REYNOLDS 

 SARALINDA HOOKER LIEF HERRGESSELL DONNA WEST 

 RICHARD WEST 

TOWN STAFF:  SHAWNA BONSHAK 

_____________________________________________________________________________________ 

 
PRIVILEGE OF THE FLOOR 
 
Mr. Davis opened the meeting at 9:00 am.  
 
PRIVILEGE OF THE FLOOR 
 
COMMITTEE BUSINESS   
 
Cemetery Committee Document Review 
 

• Introduction of guests by Mr. Davis.  
• Ms. Hooker presented comments and viewpoints from the History Team. She said that 

the History Team was not interested in being involved in new burial activities but would 
be involved with the cemeteries as a historic resource. She said that they see themselves 
being involved with the education and interpretation of cemeteries as well as encouraging 
the preservation of them. She also said that they were not interested in the day-to-day 
management of them. 

• Ms. Hooker said that the History Team assisted Ray Henry in creating a map and 
inventory of Hunn Cemetery. The History Team also is doing similar work with 
Academy Cemetery (on-going) and look to create a map and flyer for the cemetery as the 
result. 

• Ms. Hooker said that the Ontario County Historical Society’s Genealogical Committee 
and the Daughters of the American Revolution (DAR) have done inventories of the 
cemeteries in the Town as well as the county. She also noted the “Find a Grave” online 
site as a resource, https://www.findagrave.com/ , which has information and photos of the 
majority of the headstones in the Town’s cemeteries. 

• Ms. Hooker spoke with Babette Huber, Victor Town Historian 
https://www.victorny.org/109/Historian , and notes that there is a Cemetery Preservation 
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& Restoration Committee in Victor, https://www.victorny.org/150/Cemetery-
Preservation-Restoration-Commit . This committee was established in 2015 and is a sub-
committee of Victor’s History Advisory Team. At inception, their cemetery committee 
had a 5-year cemetery plan and it was successful. That work enables their cemetery 
budget to now be lower and more manageable. That committee has learned many best 
practices and would be a good resource for the Town of Canandaigua. 

• Ms. Hooker said that some of the headstones are disintegrating because of the stone 
material. A plan must be made for how to manage them. 

• Ms. Hooker said a landscaping plan must be created. She also noted that the Tree 
Committee has reviewed the cemeteries and made recommendations that are still 
pending/needed. Lawn maintenance is also needed and needs to be done with more care 
to not damage the stonework.  

• Mr. Davis asked if Victor had approved code regarding their cemeteries. Ms. Hooker 
noted that she found NYS law classifying cemeteries into three classes and each requires 
a different amount of upkeep. These classes dictate minimum mowing schedule of 3x, 2x, 
and 0x mowing per year. She suggested that reducing the number of times they are 
mowed may free-up budget money for preservation work. Mr. Scwartz commented that 
long grass may hide stones and lead to increased mower damage. Mr. HerrGessell noted 
that cemetery mowing is included the Parks & Rec budget but there is no breakdown of 
costs/services. He estimated maybe a cost of $8000–$10,000 for annual cemetery 
mowing and that there is an approved budget allocation for a cemetery committee in 
2022. Ms. Silverstrim added that landscaping services used for cemeteries will be 
separated in 2022 so costs can be tracked and the separate contract also allows for 
different direction in how the work is done. 

• Mr. HerrGessell said that Hunn Cemetery is currently at a maintenance level as much 
preservation work has already been done there.  

• There was discussion about increasing the costs for burials/perpetual care at the 
remaining active cemeteries and it was noted that people managing the active cemeteries 
are aging-out and not being replaced. 

• Mr. Fennelly noted that the History Team is a subset of the CIC and questioned if the 
History Team should be a committee and suggested using what Victor has done as a 
template. He added that day-to-day operations (mowing, landscaping, maintenance, 
burials, etc.) are being managed by Town staff so the History Team and any Cemetery 
Committee would not be involved in managing that.  

• Mr. Davis suggested that a canvasing activity should be done to see if there is interest in 
serving on a cemetery committee. Ms. Reynolds said that a cemetery committee would 
need to be responsible for reviewing the cemeteries and making suggestions for the 
upcoming budgets. She noted that a call for volunteers is often made in January and that a 
committee can meet prior to being made official.  

• Mr. Casey noted that preservation and maintenance are distinct issues and that 
maintenance is already being effectively handled. He added that stone is by nature a 
degradable material and wondered if preservation, after the stones have been 
documented, should be funded by tax-payer dollars or performed by volunteers. Ms. 
Silverstrim said that maintenance and preservation have been difficult to separate and that 
the maintenance that has been being done does contribute to the destruction of the 
cemeteries. She expressed that there is a level of preservation in doing maintenance in the 
correct manner. 

• Ms. Hooker suggested identifying the roles and needs of the committee and finding 
people for those needs, including Town historian, local history team member, Town 
Board or Town Administration member, DAR Genealogy group, interpretation/education 
experience. 
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• Ms. Silverstrim suggested reviewing Victor’s cemetery laws and committee information. 
(Included following the meeting notes.) 

• Mr. Scwartz suggested making cemeteries self-sustaining. Ms. Silverstrim said that 
grants and other funding can be researched. Ms. Reynolds said that DAR can be a 
funding source but others for physical restoration are harder to find. 

• Plots at Academy are all sold but the burial fees are noted in the Town Fee Schedule: 
http://www.townofcanandaigua.org/documents/files/2021-09-
20%20Amended%20fee%20schedule-%20Town%20Clerk.pdf 

• The 2022 cemetery budget monies are for both maintenance and preservation.  
• Some of the outstanding issues are: should the History Team be made a committee, 

should there be a cemetery sub-committee or should this be History Team responsibility.  
• The Committee questioned what NYS required for cemetery maintenance. Mr. 

HerrGessell will get that information and share it with the Committee.  
• Mr. Davis thanked Ms. Hooker, Mr. West, and Mrs. West for joining the meeting and the 

work they donate. 
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Upcoming Meetings:  

January 5, 2022 @ 9:00 am  
 
Adjournment @ 10:03 am 


