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INTRODUCTION
The City of Canandaigua Fire Department is dedicated to providing quality, timely and
professional fire and emergency services to those who live in, work in, and visit the City and
Town of Canandaigua as well as the surrounding communities. We have provided this
exceptional service for over 200 years and will continue to do so for many years to come.
I have the honor of leading an amazing group of dedicated experienced firefighters whose focus
is to provide superior service. We will continue to work hard to achieve the highest levels of
preparedness, prevention, quality customer service and community involvement through
continuous improvement and training.
We offer professional and efficient fire suppression, emergency medical services, rescue
services, emergency preparedness, fire prevention and public education. Firefighters protect
our community 24 hours a day, 7 days a week, 365 days a year. Our Department operates with
career personnel on duty in our two fire stations to rapidly deploy apparatus to fires and other
emergencies, while additional volunteer and career personnel respond directly to the incident
scene.
As we evolve, our community grows and matures, our mission to protect life and property from
fires, accidents, medical emergencies and environmental threats has also transformed to one
that is not merely limited to “traditional” fire services but to encompass all threats and hazards to
public safety.
Please contact me if you have any additional questions or have suggestions to improve our
services to you.

In Service,

Frank A. Magnera
Frank Magnera, MS, CFPS
Fire Chief & Fire Marshal
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2021 FIRE DEPARTMENT STRUCTURE
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2021 DEPARTMENT ROSTER
CAREER
1. FRANK MAGNERA – FIRE CHIEF / EMT
2. DON PHILLIPS – CAPTAIN / EMT
3. SAM LOIACONO - CAPTAIN
4. JAY BOOCK – CAPTAIN / EMT
5. CORY MASSETH – CAPTAIN / EMT
6. RON BEMENT – FF/EMT
7. BEN CRAMER – FF/EMT
8. MATT BEMENT – FF/EMT
9. TAYLOR NORTHRUP – FF/EMT
10. ADAM FAVILLE – FF/EMT
11. KEVIN FREDERES - FF/ EMT
12. ROBERT YOUNGER - FF/EMT
13. DAN FULLER - FF / EMT
14. RYAN FOSTER- FF / EMT
15. TBD
VOLUNTEER
1.
2.
3.
4.
5.
6.
7.

JAMES BANCROFT - INTERIOR
DAN SPEERS - INTERIOR
RICH BARTELL – INTERIOR
RYAN ZANGHI - EXTERIOR
DUDLEY PURBECK - EXTERIOR
MAX MAHONEY - EXTERIOR
CHRIS NORRIS - EXTERIOR

PART-TIME
1. DEBRA YACUZZO – OFFICE MANAGER
2. JAY BOOCK – CAPTAIN / FIRE INSPECTOR
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ANNUAL REPORT SUMMARY
On behalf of the dedicated, well-trained, and professional career and volunteer members of the
City of Canandaigua Fire Department, it is my pleasure to present our 2020 Annual Report for
your review.
2020 was an interesting and unique year to say the least. The City of Canandaigua Fire
Department responded to 1713 calls for service which includes 339 in the Town of Canandaigua
contracted response area. The theme of this year’s Annual Report is that total incident numbers
are up slightly (3%) from 2019 and continue a 10-year upward trend.
Comparing our statistics to those nationally, Canandaigua (City & Town) continues to be a
relatively fire safe community. There was an 21% increase in total fire incidents (69 in 2019
and 84 in 2020), but, the overall majority were confined cooking fires, cooking related fires with
minimal property loss as well as outdoor rubbish fires.
There was an 8% increase from 2019 in Emergency Medical Services and Rescue related
incidents which includes Motor Vehicle Accidents. Other common incidents CFD responded
to were natural gas emergencies, carbon monoxide emergencies, and public service calls.
Automatic fire alarm activations are down slightly again from the previous year. It is good to
note, the overwhelming majority of the time, automatic alarms are not considered nuisance
activations. The majority of these occurrences were either a real fire or smoke events and the
fire alarm system worked as designed.
Simultaneous incidents remain steady in the district. In 2020, 23% of all incidents were
simultaneous or overlapping, meaning, one or more incidents occurred during the same time.
Simultaneous incidents can cause peak demand on the entire public safety system and stretch
resources thin. These occurrences remain constant from the previous year and were up 4%
from 2018.
This report, unfortunately, would not be complete without providing an overview of the
Coronavirus (COVID-19) operational impacts throughout the year. This nationwide outbreak had
a significant impact on all of our personnel. In March of 2020, the World Health Organization
(WHO) declared the virus a global pandemic and Governor Andrew Cuomo declared a State of
Emergency in New York State.
To combat the Virus, numerous changes were implemented to our department operational
procedures which helped minimize the exposure to our personnel. Personal protective
equipment (PPE) was reassessed and acquired to ensure the safety of our personnel and any
response to the virus. Refresher training was provided to promote proper safety procedures for
donning and doffing of PPE as well as how to respond to emergencies with this added
protection. To minimize any interruption of service, an MOU was created with the Fishers Fire
District to help cover manpower in each fire district should members become ill and an outbreak
occur. Finally, decontamination procedures were reviewed and implemented in order to
maintain a healthy and safe work environment in the apparatus and stations. To date, we
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successfully kept the virus out of the Fire Stations and our members remain healthy as well as
fully vaccinated.
I would be remiss if I did not include a big thank you to our Firefighters as well as our
counterpart first responders, police and EMS, for their selfless actions and commitment during
the COVID 19 Pandemic. First responders who on the front lines are increasingly vulnerable to
contracting the virus.
The Fire Department is still undergoing changes and evolving. In 2018, the City and Town of
Canandaigua collaborated to complete an analysis of the fire services, service delivery and fire
staffing models for both communities. The analysis was completed by the Center of Public
Safety Management (CPSM). CPSM issued a final report in July 2018 which included 26
recommendations for consideration. The Fire Department rapidly addressed these
recommendations and put forth a course of action to implement them. The full report can be
found on the City of Canandaigua webpage. The Fire Department is happy to announce that it
has implemented all of the recommendations that were in their control except for the
regionalization of the fire services. Adding career manpower to the Department roster is also
currently being addressed. In 2020, CFD added one additional firefighter / EMT to the roster. In
February, Dan Fuller transferred from the City of Salamanca Fire Department. After 16
additional weeks of intensive field training, he was given regular shift assignments and rotated
into the schedule.
In April of 2020, Municipal Training Officer (MTO) and Firefighter, Bryan Kransler retired with
more than 45 years of service to the community. Bryan Kransler has served the City of
Canandaigua since 1975 beginning his career as a Volunteer Firefighter with the Erina Hose
Company. On July 7th 1985, Bryan was hired as a Part-time Firefighter and then hired Fulltime, on February 1st, 1987 and celebrated his retirement on April 29, 2020. His mentoring,
training and vast experience has proven to be an enormous benefit to fellow firefighters in
several ways, all of which have contributed to Canandaigua being one of the most highly skilled
Fire Departments in the State.
Firefighter Ben Cramer assumed MTO Firefighter position and now oversees the Fire Training
Program. As well as his duties as the EMS Coordinator, Ben is tasked with providing,
coordinating and ensuring members fulfill the annual training requirements and cadet training
program.
In 2020, we reviewed and updated the Departments Mutual Aid Box Alarm System or MABAS.
MABAS provides emergency rapid response and sustained operations when a jurisdiction or
region is stricken by an overwhelming event generated by manmade, technological, or
environmental threats. Calls for mutual aid usually are the results of incident escalations as
determined by the incident commander. The responses required from other Fire Departments
are predefined, so a 911 dispatcher can call the appropriate resources as determined by the
"run card" for such an incident. This plan outlines all appropriate alarm levels, box areas and is
reviewed yearly and updated as needed.
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Canandaigua Fire Department remains a leader in the delivery of high-quality emergency
services. Services that include, fire suppression, basic life support first response (BLSFR),
rescue services such as entanglement extrication, rope, ice/cold water rescue, open water
rescue, aircraft rescue and firefighting (ARFF), confined space rescue, hazardous materials,
and many other technical disciplines.
Training continues as one of our top priorities. We strive to be one of the most comprehensive,
well trained departments in the State of New York. Many of our members can be found training
or researching almost daily on topics such as but not limited to fire suppression, EMS,
hazardous materials, specialized technical rescue, and or fire dynamics.
We continually evaluate all aspects of emergency preparedness to assure our community is
properly capable to handle a vast range of potential threats and hazards. We assist businesses
and organizations in reviewing their emergency preparedness plans and critique their actual
“live fire drills” when requested. Additionally, our members offer portable fire extinguisher
training to local businesses, at special events and to civic groups.
Our skilled Fire Prevention team continues to provide fire safety education to area schools, civic
groups and the community. Ultimately, our fire prevention messages have impacted hundreds
of children and adults around the area. Typically, throughout the year, CFD conducts numerous
fire station tours and attends numerous community events. In 2020, the Fire Prevention Team
got creative and provided fire prevention in the schools virtually via YouTube and Social Media.
The team with the support of a professional Director / Cinematographer, Parker Bement,
created a movie short using puppets to promote fire safety. Community Risk Reduction is a top
priority and we continue to think of new ways to offer fire prevention education and risk
reduction to the community.
Our part-time Fire Inspector, continues to conduct fire and property maintenance inspections as
well as educate businesses in regard to code compliancy and risk reduction. Last year, the
Inspection Office completed, 202 Assembly Occupancy Inspections, 107 Commercial Fire
Inspections, 30 Hazard Inspections, 25 Construction Inspections, 10 COVID Health / GYM
Inspections, and 113 operating permits were issued. These numbers are lower this year due to
the suspension of Inspection Program during the COVID-19 Pandemic. Our Office Manager
has built a new database and billing system to help streamline our fire inspection record keeping
and assist with program management. Yearly, our skilled Fire Investigators conduct and lead all
fire investigations to determine origin and cause of fires. CFD also conducts numerous plan
and plat code reviews for building construction throughout the year.
The Fire Department continues to add the highest quality apparatus and equipment to our fleet.
We are currently replacing outdated equipment and seeking new technology as well as
equipment to better serve the community. Capital improvement projects and building upgrades
continue in Fire Station # 1. In 2020, all administration offices were renovated and new furniture
was purchased. In addition, more Technical Rescue equipment was purchased, including
HAZMAT meters, ropes and rigging equipment, and PPE.
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In reference to the annual report’s cover photo, Tower ladder 281, one of the most important
and versatile apparatus we have in the fleet, has reached its end of service life and will be
replaced in 2021/2022. A committee was formed, headed by Captain Cory Masseth to design,
research and vet manufacturers. In December, the truck committee selected E-ONE / REV
Group to build a new 100’ custom Tower Ladder. Delivery is expected sometime in early 2022.
With the support of the Citizens, Mayor, Town Supervisor, City Council, Town Board, City
Manager and Town Manager and their respective staff, as well as the other City/Town
departments and supporting governmental agencies, we will continue to be a model
organization that prides itself on being proactive, efficient, and effective in our delivery of
services.
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2020 NOTABLE INCIDENTS
On March 31st, Canandaigua
Firefighters were called to assist the
Canandaigua Emergency Squad with
removing an injured construction worker
from the second floor of a building
under construction on Happiness
House Boulevard. Since the
construction was still in the framing
phase, no stairs or elevator were
installed as of yet. Firefighters used our
104' Tower Ladder truck, some ropes
and rigging to quickly remove the
patient. Crews lowered the patient
safety to the ground and into the
awaiting ambulance.
PHOTO COURTESY OF L2098

On October 21st the City of
Canandaigua Fire Department
responded to 2567 State Route 332
for a person trapped under an
overturned forklift. The person was
quickly freed by firefighters.
PHOTO COURTESY OF L2098 HELMET CAM

On October 17th, at 02:47 AM, the City
of Canandaigua Fire Department
responded to 276 North Pearl Street
for a structure fire. An extensive fire in
a wall above a fireplace was quickly
extinguished. The fire loss was
minimal.
PHOTO COURTESY OF L2098
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On December 8th, around 3 PM, a
four-vehicle motor vehicle accident
including a tractor trailer occurred at
Airport Road and State Route
332. The driver of one vehicle died
at the scene and multiple victims
had to be extricated by firefighters.
.
PHOTO COURTESY OF CFD

On December 11th, at approximately 11:45
AM, Canandaigua Fire was dispatched to
4450 Emerson Road in the Town for the
report of a Tractor on fire next to a barn. Fire
Crews arrived on scene quickly and
discovered a tractor on fire next to a large
~50'X150' pole barn that was full of hay and
equipment. The fire had extended inside the
pole barn igniting a few large hale bales and
the structure. The tractor fire was knocked
down quickly and with the help from the farm
owner using another tractor to remove hay
stacks inside the barn, the remaining fire was
quickly extinguished.

PHOTO COURTESY OF CFD
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FIVE YEAR INCIDENT TOTALS (2015–2020)
CITY & TOWN OF CANANDAIGUA
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2020 INCIDENT RESPONSE STATISTICS BY MONTH
CITY & TOWN OF CANANDAIGUA
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TOWN OF CANANDAIGUA RESPONSES
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MANPOWER ANALYSIS
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Average Response Time in Minutes (Fire Calls)
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NFPA 1710 requires that turnout time should be 80 seconds for fire incidents and 60 seconds for EMS
incidents. Travel time to a fire suppression incident, by the initial arriving company, should be 4 minutes
or less. In the majority of incidents, CFD exceeds these response times standards.
*Please note that some runs do not require the need to drive “Lights & Sirens” or emergency to scenes. This
causes an increase in response times.
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DEPARTMENT HIGHLIGHTS
NEW CAREER FIREFIGHTER
In February 2020, CFD hired one additional career firefighter / EMT. Firefighter Dan Fuller
pictured here rescuing ducklings from a storm drain transferred from the City of Salamanca and
is a welcomed addition to the Fire Department.

SMOKE ALARM INSTALLATION PROGRAM / CAMPAIGN
CFD continues to partner with the American Red Cross to install smoke alarms where needed in
the City and Town, as well as teach residents how to prevent and survive home fires. The
campaign includes:
•
•
•
•

Canvassing at-risk neighborhoods
Installing free KIDDE 10-year battery - Smoke Alarms
Replace batteries in existing alarms
Provide fire prevention and safety education

In 2020, CFD installed 20 smoke alarms in the community.
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FIRE PREVENTION GRANT
In 2020, the F.F. Thompson Foundation, Inc. awarded CFD $1500.00 through the Mary Clark
Thompson Grant program. CFD was seeking financial support for fire prevention education
outreach equipment. The money was used to purchase a Laptop Computer, Projector, Portable
Projector Screen, Speakers, and a Case. The goal of the project was to help bring audio visual
technology in the field to places that don’t have these capabilities and deliver high quality fire
prevention education.

NYS DEC FIRE ASSISTANCE GRANT
CFD was also awarded $1500.00 through the NYS Department of Environmental Conservation
Volunteer Fire Assistance Grant (VFA). The program is made possible by the Federal
Cooperative Forestry Assistance Act of 1978 and US Forest Service. CFD purchased 1000 feet
of new 4” rubber supply hose for Engine 211.
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COMMUNITY OUTREACH & ENGAGEMENT
Ongoing recruitment of potential volunteers and community engagement. Our team attends
community events to showcase our efforts, engage with the public and attempt to recruit new
volunteer members. In November, members ensured the safety of those who participated in
The New York State Special Olympics Polar Plunge in Kershaw Park. Firefighters also taught
the public on the proper use of a fire extinguisher at the Downtown Fire & Ice Fest in February.

“Thank you to all of the members of this fine organization for continuing to
uphold the traditions that are the foundation of the Canandaigua Fire Department.
I hope our performance showcases our commitment and dedication to the
citizens of our community.”

Chief Frank Magnera
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INTRODUCTION & OVERVIEW
CHIEF CHRIS BROWN
• Appreciate this opportunity to share information and to let you know it is an
incredible honor to lead such a dedicated team of volunteers; a team growing in
numbers when many volunteer fire organizations are in the decline
• Will take a look back at “2020 in Review” and a brief look ahead to ”2021
Moving Forward”
Most Important!
The CVFD extends it’s sincere appreciation to the Canandaigua Town Board for it’s
affirmative “Resolution Vote” in support of our efforts to secure the FEMA Grant*
which we hope will provide:
• Critical Funding necessary to meet both the immediate Safety Equipment needs
of the department but also strengthen the CVFD’s ability to deliver contracted
services, at an elevated level, to an ever growing and changing community.
*Hundreds of volunteer hours were invested in the FEMA Grant development; a very detailed and
thorough analysis of the department and the communities it serves; a document worthy of review and
3
consideration.

MISSION – VISION – VALUES
Mission
The Cheshire Volunteer Fire Department’s mission is to provide an appropriate, safe and
professional response to fire, medical, water and environmental emergencies for the
communities it serves and mutual aid partners.
Vision
• Continually exceed our community’s expectations to protect life, property, and the
environment.
• Provide our team members with the skills, tools, and equipment to protect our community.
• Maintain a respectful and compassionate environment among all members.
Values
Safety
Teamwork
Competency
Professionalism
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CVFD - 100% VOLUNTEER
•

Active Firefighters to Perform Firefighting Duties

50

•

Active Firefighters Trained at Firefighter I Level or Equivalent

30

•

Active Firefighters Trained at Firefighter II Level or Equivalent 19

•

CVFD has grown as the community has grown into one of the busiest
departments in Ontario County wherein the Active Firefighter group
also includes:
•

First-Responders-EMTS

•

Special Operations Technicians

•

Cold Water Rescue Technicians

•

Rope Rescue Technicians

•

Firefighters are trained to applicable NFPA standards with each
Firefighter receiving over 100 hours of training per year

•

The CVFD is diverse in gender, ethnicity and age
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CVFD OPERATIONS LEADERSHIP
TEAM*
Chief Officers
Fire Chief

Chris Brown (40)

Asst. Chief

Jim Russell (401)

Asst. Chief

John Springer (402)

Asst. Chief

Phil Gibeau (403)

Captains
Capt.

Chuck Friden (404)

Capt.

K J Miller (405)

Capt.

Cris Milne (406)

Fire Police Capt.

Brian Lyons & Ruth Outhouse

Lieutenants
Lieutenant

Matt LaFave (407)

Lieutenant

Kenny Gerstner (408)

Lieutenant

Justin Reader (409)

*Significant compilation of Knowledge, Skills, Abilities and Experience
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2020 IN REVIEW
COVID-19 IMPACT
• Desperate search for critical PPE early in pandemic
• Developed new protocols to protect Firefighters & Public
•

Fire Emergency Response

•

EMT/Medical Response

•

Fire Station Utilization

•

Vehicle Utilization

• Dramatically reduced fund-raising opportunities
• Unbudgeted and unplanned financial expenditures

• Modifications to ongoing training initiatives were required
• Identified decontamination resources and assistance if needed
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2020 IN REVIEW
CALL VOLUME
Call Type

2020

2019

2018

Fires

29

12

13

Overpressure/Rupture

0

1

0

Rescue & EMS

215

167

175

Hazardous Conditions

44

40

34

Service

26

28

40

Good Intent

35

25

24

False Alarm & False Call

90

110

102

Severe Weather

1

0

13

Special Incidents

3

1

1

Total

443

384

402
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2020 IN REVIEW
RESPONSE SUMMARY
Call Type

2020

2019

2018

Structure Fires

15

9

6

Vehicle Fires

1

0

0

“Vegetation” Fires

5

3

2

Motor Vehicle Accidents

15

97

102

Extrication from Vehicles

3

1

2

Rescues

9

3

8

EMS – Basic Life Support

215

167

175

Mutual Aid Received

29

19

15

Automatic Aid Received

23

13

11

Mutual Aid Provided

44

40

36

Automatic Aid Provided

23

25

18

Mutual/Automatic Aid
Structure Fires

23

17

16
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2020 IN REVIEW
A FEW ACCOMPLISHMENTS
•

Ability to Attract, Retain and Development members

•

Fleet mechanical assessments and repairs (aging fleet)

•

New scheduled maintenance contract to maintain the fleet in a state of
readiness

•

PPE Cleaning, Inspections, Repairs

•

Addition of a Rescue Boat…necessary to provide waterfront life safety
services for an ever-increasing volume of lake and pond recreational
activity

•

Implementation of a greatly improved “Accountability System” designed to
not only enhance fireground safety but provide for more efficient and
effective fireground management

•

Engine 431 Replacement Committee – many hours invested in designing a
pumper engineered to meet current and future community needs

•

Average Call Attendance = 7.06 Average Response Time= 1.8
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2021 MOVING FORWARD
• Further Strategic Plan Development
• The fire service has entered into a very competitive evolutionary cycle.
Public demands continue to increase while dollars, and other resources
continue to shrink. These trends place increased pressure on fire
service leaders and volunteers to develop ways to be more efficient
and effective. The CVFD is “up to the task” and will employ this living,
working document as a “tool” to ensure the department continually
meets and exceeds community expectations

• 10 Year Financial Master Plan Development
• Health & Safety Committee
• Pursuit of Additional Funding Sources
11

CLOSING COMMENTS
CHIEF CHRIS BROWN

• As attested by 2020, a pandemic year, the CVFD continues to
demonstrate it is a resilient, adaptable and responsive
organization focused on fulfilling its mission of providing an
appropriate, safe and professional response to fire, medical,
water and environmental emergencies for the communities it
serves and mutual aid partners.
• Thank you for the opportunity to share this “look back” and
brief “look ahead”.
• Questions?
12

East Bloomfield Fire District
2020 Canandaigua Fire Protection District Call Summary
East Bloomfield
Incident #
9
35
23
49
68
69
83
101
105
110
123
124
129
142
145
157
162
166
18 TOTAL

Date
2/6/2020
3/20/2020
3/28/2020
5/2/2020
6/24/2020
6/24/2020
7/11/2020
7/30/2020
8/13/2020
8/22/2020
9/5/2020
9/5/2020
9/12/2020
10/3/2020
10/10/2020
11/16/2020
11/20/2020
12/2/2020

Location
Co. 30/Cooley Rd
3024 Cooley Rd.
2631 McCann Rd.
Co. Rd. 30/Brace Rd.
State Rt. 5 & 20 (Hopkins & Mcann)
State Rt. 5 & 20 (Hopkins & Mcann)
Co. Rd. 30/Brace Rd.
2561 Cooley Rd.
5830 State Rt. 5 & 20
1950 New Michigan Rd.
5857 State Rt. 5 & 20
5857 State Rt. 5 & 20
6124 State Rt. 5 & 20
Co. Rd. 30/Brace Rd.
Co. Rd. 30/Brace Rd.
Co. Rd. 30 (Butternut Lane)
3390 Hopkins Rd.
Co. Rd. 30/Brace Rd.

Incident Type/Situation Found
Motor vehicle accident -Cacelled en route
Automatic fir alarm
EMS Assist - help lifting
MVA w/ injuries
MVA
Grass Fire
MVA w/ injuries
Wires Down
EMS Assist - help lifting
Special Rescue (fall out of tree stand)
Investigate outdoor fire
Investigate outdoor fire
EMS Assist - CPR in progress
MVA w/ injuries & extrication
MVA w/ injuries
Wires down
MVA w/ injuries
Broken utility pole

Length (Hrs.)
0.12
0.33
0.58
1.12
0.87
0.38
1.67
0.55
0.43
1.82
0.30
0.20
0.95
1.73
0.72
0.35
1.08
0.33
13.53

